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Abstract: 

This white paper explains the benefits of building fault‑tolerance for platforms that must withstand 

extreme and unpredictable surges in demand like eCommerce systems. The architecture that powers this 

fault-tolerance integrates the following proven elements: 

(1) Active‑ Active deployments that operate multiple live environments at the same time;  

(2) Segmented routing that distributes user traffic across environments by geography, time, and behavior 

cohorts;  

(3) Automated environment provisioning that treats an entire stack, namely infrastructure, application 

code, and configuration as software using Infrastructure as Code (IaC) and Continuous Integration and 

Continuous Delivery (CI/CD) pipelines; and 

(4) Operations enhanced by artificial‑intelligence(AI) agents for anomaly detection, triage, and 

self‑healing.  

The result is a system that can prevent failures from becoming outages, recover quickly when degradations 

occur, and sustain customer experience during peak traffic events such as holiday campaigns and flash 

sales. 

 

Index Terms: Active‑active deployments; Blue/Green release; Canary release; Traffic segmentation; 

Automated environment provisioning; Infrastructure as Code (IaC); Continuous Integration (CI); 

Continuous Delivery (CD); A/B testing; Observability; Self‑healing operations. 

 

I. Introduction 

ECommerce platforms regularly experience sudden traffic spikes that are difficult to predict with precision 

except for planned or anticipated events like product launches or holiday sales. Traditional capacity 

strategies that rely on manual provisioning and static environments are insufficient because they cannot 

react quickly enough as demand changes minute‑by‑minute. A Fault Tolerant architecture must be capable 

of absorbing unexpected load, isolating faults before they cascade, and automatically recover without 

customers visibility or impact. This paper describes such an architecture in a step‑by‑step manner and 

provides concrete guidance on components, orchestration flows, and operational practices. 

 

II. Background and Motivation 

Organizations that historically provisioned infrastructure manually have been transitioning to proactive 

and intelligent systems. The shift is motivated by three drivers: 

• Speed 

• Consistency 

• Resilience 

 

First, business cycles demand faster time‑to‑market, which requires environment creation measured in 

minutes rather than days. Second, consistency across development, testing, staging, and production 

reduces environment related defects by ensuring identical behavior across stages. Third, resilience is 

improved when traffic can be redistributed in real time and when infrastructure can be recreated reliably 

from code.  
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These drivers encourage the adoption of Infrastructure as Code (IaC), Continuous Integration (CI) and 

Continuous Delivery (CD) pipelines, and intelligent orchestration. 

 

III. Key Fault‑Tolerance Mechanisms 

A. Active‑Active Operation with Blue/Green and Canary Releases 

Active-active setups run multiple live instances of an application simultaneously across different 

geographic regions. This configuration allows incoming requests to be distributed dynamically, ensuring 

that no single server, region, or data center becomes a bottleneck. Operate more than one live environment 

at the same time so that a failure in one does not result in complete service loss. Use Blue/Green releases 

to keep the previous version ready for immediate rollback and employ canary releases to introduce a new 

version to a small percentage of customers before wider promotion. Routing percentages are adjusted 

gradually while telemetry and user‑experience indicators are monitored. 

B. Segmented Routing 

Divide incoming traffic into meaningful segments such as geography, time of day, device type, or 

historical behavior and route each segment independently. Segmented routing reduces the blast radius of 

problems, enables targeted A/B testing, and improves resource utilization by aligning workload 

characteristics with the most suitable stacks. 

 

A sample stack set-up is shown below: 

 
Figure 1: Segmented Routing Infrastructure Setup 

 

C. Automated Environment Provisioning 

Treat environments as software artifacts. Define infrastructure, application deployments, and 

configuration in code using Infrastructure as Code and manage them through Continuous Integration and 

Continuous Delivery (CI CD) pipelines. Implement two pipeline modes, create stack and destroy stack 

parameterized by variables such as mode, environment type, and stack name. This approach yields 

consistent, reproducible, and fast provisioning and allows environments to be torn down after a software 

development life cycle to reduce cost. 

D. Observability and Intelligent Auto‑Operations 

Collect metrics, logs, and traces for every stack and derive health indicators and service level objectives. 

Use automated runbooks and AI assisted agents to perform triage, recommend remedies, and execute 

actions such as scaling, instance replacement, or traffic rebalancing. Use these signals to promote code 

and trigger rollbacks automatically. 
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IV. Reference Architecture 

This architecture used by a global telecom provider for their eCommerce reliability, centers on a repeatable 

unit called a stack.  

A stack is a runnable collection of provisioned infrastructure, compiled application code, and 

configuration. Stacks are created, updated, and destroyed using pipelines.  

An orchestrator governs progression through stages including development, release candidate, canary, and 

full production and using automated tests and telemetry as gates.  

An application gateway sits in front of all live stacks and supports a configurable number-based routing 

so that traffic can be gradually shifted, segmented for experiments, or drained during rollback.  

Also, observability systems continuously collect metrics, logs, and traces and feed them into automated 

decision logic that triggers remediation actions. 

 

IV.1 High‑Level Components 

A. Repository 

The repository stores version-controlled copies of every artifact needed to build and run the application, 

including infrastructure definitions, application source code, and configuration files. Complex 

applications may use multiple repositories, for automation purposes they are treated as a single logical 

super repository. 

B. Release Branch 

A release branch allows different versions of the same files to be used simultaneously for various purposes. 

It is implemented by assigning point‑in‑time branch labels so that changes after the label do not affect the 

branch unless explicitly targeted. All artifacts needed to create a stack are accessible by a release branch, 

which enables release‑specific changes without impacting other releases. 

C. Infrastructure as Code 

Infrastructure as Code (IaC) is used to deterministically provision infrastructure such as virtual machines, 

databases, and container clusters. Tools and languages are scoped to the application and its provisioned 

infrastructure. All IaC assets are accessed and modified as part of a release branch. 

D. Application Code 

Application code contains the functional logic. Source code is compiled into executable packages that the 

provisioned infrastructure runs in response to user requests. All application code is accessed and modified 

as part of a release branch. 

E. Configuration 

Configuration persists data read by a running executable file that changes application behavior, such as 

feature toggles. Complex applications sometimes rely on external configuration management systems that 

inject values at deployment time. All configuration is accessed and modified as part of a release branch. 

F. Pipelines 

A pipeline is a series of modular steps that are chained together to automate complex orchestration 

processes. In this case, Infrastructure creation, application build and deployment, and testing are 

implemented through pipelines. All pipeline code and configuration are versioned as part of a release 

branch. 

G. Configuration Templates 

Configuration templates can change the configuration and scale of a stack without reprovisioning 

infrastructure or redeploying the application. They are used to apply common, preset configurations to 

any stack and are maintained with the release branch. 

H. Test Definitions and Testing Framework 

Test definitions make deterministic calls to running executable code and configuration with specific 

Gherkin based pass or fail criteria. A testing framework executes structured assessments including mock 

tests, end‑to‑end tests, and sanity tests against a stack to validate behavior before promotion to next stages. 
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I. Orchestrator 

The orchestrator performs automation specific to each release and stack. It creates new stacks using 

artifacts from a specified release branch, automatically provisions and updates infrastructure, builds and 

deploys executable code, updates configuration and scale by applying templates, and deletes stacks when 

they are no longer required. The orchestrator itself is not part of any release branch. 

J. Stack and Stack Manager 

A stack is the runnable collection of provisioned infrastructure, compiled executable code, and 

configuration. The stack manager controls and automates progression of stacks toward production, triggers 

the testing framework, collects state for all stacks including progression stage, percentage of live traffic, 

results of automated testing, telemetry and changes the share of live traffic routed to stacks to support 

canary releases, aborts, full production releases, and failover. 

K. Application Monitor and Application Gateway 

The application monitor maintains a continuous baseline of expected performance for all live stacks, 

triggers automated sanity tests, updates the stack manager with new telemetry and test results, and can 

instruct the stack manager to disable traffic to anomalous stacks or to initiate rollback. The application 

gateway is a load balancer and proxy that receives all application traffic and routes configurable 

percentages to available stacks. Both the monitor and the gateway are not part of any release branch. 

 

 
Figure 2: Stack Progression Example 

 

V. Implementation Patterns 

A large United States based telecommunications eCommerce platform implemented traffic segmentation 

across Blue/Green stacks, proactive scaling of edge and infrastructure resources, and automated 

environment provisioning. Programmatic routing and health‑gated promotions enabled uninterrupted 

service during holiday surges and product launches. The composable approach also reduced environment 

drift and allowed teams to create and tear down full stacks as part of normal software development life 

cycles. 

After adopting this architecture pattern, the telecom eCommerce system observed the following:  

• Rapid provisioning of production‑grade environments in under two hours.  

• Sustained availability of at least 99.99 percent during peak demand.  

• Safe experimentation using real‑time A/B testing with minimal customer impact; and  
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• Reduced mean time to recovery (MTTR) through automated triage and remediation. 

 

 
Figure 3. Mean time to recovery comparison between reactive operations and intelligent auto‑operations. 

 

VI. Quantified Outcomes 

VI.1 Applications of Combined Techniques 

Applying the above methods together provides robust capabilities across domains such as 

telecommunications and retail commerce: 

• Dynamic load balancing during massive events (for example, Black Friday or new device launches). 

• High availability of critical communication or emergency-response systems during localized spikes 

(for example, natural disasters). 

• Elastic scalability for streaming platforms releasing new content seasons. 

• Optimized Internet Service Provider content delivery for trending media or software downloads. 

 

VI.II Impact and Measurable Benefits 

Integrating active-active infrastructure, segmented traffic routing, proactive caching, Artificial 

Intelligence–driven forecasting, and intelligent monitoring produced measurable business and operational 

gains for the telecom company’s eCommerce platform such as: 

• Achieved 99.99 percent service availability even during peak load. 

• Reduced Mean Time to Recovery (MTTR) by 95% and minimized Service Level Agreement (SLA) 

violations. 

• Delivered consistent low-latency experiences for users worldwide. 

 

VII. Conclusion 

Fault tolerance for high‑traffic ECommerce is best achieved through a combination of active‑active 

topologies, segmented routing, automated environment provisioning, and intelligent operations.  

Creating such a tolerant infrastructure does not need fancy tools. It can start with using existing 

infrastructure such as pipelines to enforce quality through static analysis, unit and integration testing codes 

and infrastructure, dependency and container image scanning, and applying policy as code will give a 

good start. Using executable Stack modules that follows a predictable path from development to release 

candidate to canary and finally to full production brings peace of mind. Security is strengthened by rotating 

secrets per stack and by embedding compliance checks in the pipeline. Monitoring includes stage 

dashboards for Blue/Green progress, synthetic tests from the edge, and alerts tied directly to promotion 

criteria. 
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Treating environments as software artifacts and driving promotion and rollback through objective health 

signals enables both resilience and velocity. Organizations can therefore innovate rapidly while 

maintaining predictable customer experience during extreme traffic events. 
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